
 
 
 

 

EMERGING LEADERS PROGRAM – Toronto, May 17-18, 2023 
Program Schedule 

May 17, 2023 May 18, 2023 
Breakfast 8:30am – 9:00am Breakfast 8:30am – 9:00am 
Welcome, Housekeeping, 

Program Overview & 
Participant Introductions 

 Lois Tullo 
9:00am – 9:30am 

 
Guest Speaker: Ashlea Mask  

Vice President, Risk Oversight Reporting, Scotiabank 
9:30am – 10:15am 

Welcome & Day 2 Overview 
Lois Tullo 

9:00am – 9:05am 
 

Risk Oversight and Insight:   
A Board Perspective 

Sonia Baxendale 
9:05am – 9:50 am 

Risk Identification &  
Emerging Tech Case  

Lois Tullo 
10:15 – 11:15am 

Risk Controls & Governance  
Hugh O’Reilly 

9:50 am – 10:45am  

Break 11:15am – 11:30am Break 10:45am – 11:00am 
Risk Appetite & Capacity 

Mike Stramaglia 
11:30am – 12:45pm 

Risk Culture  
Rita Achrekar 

11:00am – 12:00pm 

Networking Lunch 12:45pm – 1:15pm Networking Lunch 12:00pm – 12:30pm 
Risk Appetite & Capacity Case 

Mike Stramaglia 
1:15pm – 2:15pm 

Risk Action 
Mike Stramaglia 

12:30pm – 1:30pm 
Global Risks and Trends & 

Nonfinancial Risk Case 
Lois Tullo 

2:15pm – 3:15pm 

Risk Communications & Reporting 
Michael Stramaglia 
1:30pm – 2:30pm 

Break 3:45pm –4:00pm Break 3:30pm – 3:40pm 
Risk Assessment & Measurement 

Lois Tullo 
3:15pm – 4:15pm 

 

Group Case  
(Maple Financial)  

Lois Tullo 
2:30pm – 3:30pm 

Day 1 Debrief & Survey 
4:15pm – 4:30pm  

 
Networking Reception at GRI Office  

4:30pm – 5:30pm 
 

Day 2 Debrief and Survey 
3:30pm –4:00pm 

 


