GLOBAL
RISK
I'NS TITUTE

EMERGING LEADERS PROGRAM - Toronto, May 2026

May 27, 2026
Networking Breakfast 8:30 AM -9:00 AM

May 28, 2026
Networking Breakfast 8:30 AM -9:00 AM

Welcome and Program Overview
Madalina Bonilla
9:00 AM-9:15 AM

Welcome and Day 2 Overview
Madalina Bonilla
9:00 AM-9:05 AM

Risk Appetite
Mike Stramaglia
9:15AM-10:30 AM

Al as a Cross-Cutting Risk
Monica Kowal
9:05AM-10:30 AM

Break 10:30 AM-10:45 AM

Break 10:30 AM-10:45 AM

From Discrete Risks to Systemic
Stressors
Monica Kowal
10:45 AM-12:15PM

Operational Resilience
Gerard McDonald
10:45AM-11:30 AM

Risk Action
Mike Stramaglia
11:30 AM-12:30 PM

Networking Lunch 12:15 PM -1:00 PM

Networking Lunch 12:30 PM-1:15 PM

GRI ROS Overview and Macro Landscape
Jorge Cruz Lopez
1:00 PM-2:00 PM

Risk Culture
Gerard McDonald
1:15PM-2:00 PM

An Executive Perspective - Fireside Chat
Guest Speaker: Gareth Witten, Vice
President, IMCO
2:00 PM-2:55PM

Day 1 Wrap-up and Survey
2:55 PM-3:00 PM

Risk Oversight and Insight:
A Board Perspective
Guest Speaker: Sonia Baxendale
2:00 PM-2:55PM

Networking Reception
3:00 PM-4:00 PM

Day 2 Wrap-up and Survey
2:55PM-3:00 PM




