
7:30 – 8:30 AM REGISTRATION AND BREAKFAST

8:30 – 9:00 AM Welcome and Opening Remarks

Sonia Baxendale, President and CEO, GRI

9:00 – 10:00 AM Chokepoints: How Economic Warfare is Changing the World

Economic chokepoints have become a powerful instrument 
of geopolitical leverage, reshaping trade, supply chains, 
and the global balance of power. Yet even the world’s 
largest economies remain vulnerable to disruptions in 
critical routes, resources, and technologies. Drawing on 
his experience as a U.S. policymaker and insights from his 
New York Times bestselling book Chokepoints: American 
Power in the Age of Economic Warfare, Edward Fishman will 
explore how economic warfare is transforming globalization, 
the risks posed by an increasingly fragmented world and 
what governments and organizations can do to strengthen 
resilience amid growing geopolitical uncertainty.

Edward Fishman, Sr. Fellow and Director, Maurice R. Greenberg 
Center for Geoeconomics

MODERATOR: Karrie Van Belle, Chief Operating Officer, GRI

10:00 – 10:15 AM Special Guest: Hon. Timothy Hodgson, Minister of Energy and 
Natural Resources

Minister Hodgson will share his perspective on the 
important role that natural resources play in Canada’s 
strategy to diversify international trade, bolster employment 
and build a resilient economy. 

10:15 – 10:35 AM  NETWORKING BREAK
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10:35 – 11:25 AM Governing the Next Wave of Technology Risk

AI and quantum are advancing along different timelines, but 
their convergence could reshape the technology and risk 
landscape for financial services. AI may accelerate quantum 
development, while quantum could transform AI, cybersecurity, 
encryption and data protection. This session will examine where 
these technologies intersect, the risks and opportunities they 
create and the strategic actions financial institutions should 
consider now to prepare for what comes next.

Neil Bunn, Director, Customer Engineering, Canada, Google

Eric Burns, Applied AI Field Chief Technology Officer, Anthropic
Michele Mosca, CEO and Co-founder, evolutionQ

MODERATOR: Monica Kowal, Executive in Residence, GRI

11:25 AM – 12:15 PM  Adapting Preparedness for an Interconnected Risk Landscape

The relationship between geopolitical and macroeconomic 
risk is complex and immediate. Tariffs and sanctions are now 
key instruments of geopolitical strategy, while interconnected 
economies can amplify disruption across regions and 
industries. This interdisciplinary panel discussion brings 
together industry experts on geopolitics, macroeconomics 
and risk management to explore how financial institutions 
can adapt their governance, preparedness and resilience 
strategies for a world where risks rarely emerge in isolation.

Nicholas Consonery, Managing Director, Strategic Initiatives, 
Eurasia Group
Douglas Porter, Chief Economist, BMO Capital Markets

Hon. Lisa Raitt, Vice Chair, Office of the CEO, CIBC

MODERATOR: Innes Dey, EVP, Chief Strategy Officer and CRO, 
Definity Financial

12:15 – 1:00 PM  NETWORKING LUNCH 
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1:00 – 2:00 PM Getting Back to Basics: Focus on Accountability

OSFI Superintendent Peter Routledge returns for a sixth 
consecutive year to discuss the regulator’s priorities. As 
institutions contend with mounting pressures, particularly 
the growing role of AI in organizational decision-making, 
the Superintendent will highlight OSFI’s renewed focus 
on leadership accountability as a means to reinforce risk 
management and governance, and bolster public trust.

Peter Routledge, Superintendent, OSFI

MODERATOR: Sonia Baxendale, President and CEO, GRI

2:00 – 3:10 PM   Capital Formation, Private Markets and Financial Stability

As private markets become a larger source of financing 
for businesses, infrastructure, and innovation they are 
reshaping how capital moves through the financial system. 
While these markets can support growth, diversification, 
and competitiveness, they also raise important questions 
around transparency, interconnectedness, valuation, liquidity, 
and systemic resilience. For risk leaders, the challenge is 
no longer whether private markets matter, but how evolving 
capital structures may alter the risk landscape for both 
individual institutions and the financial system as a whole.

Douglas Elliott, Partner, Oliver Wyman
Grahame Johnson, Executive Director, Policy, Bank of Canada
Alexandre Roy, Senior Vice President and Chief Risk Officer, 
PSP Investments

MODERATOR: Roxana Baranowski, Senior Risk Advisor, IMF

3:10 – 3:30 PM  NETWORKING BREAK 
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3:30 – 4:40 PM Security, Sovereignty and Strategy Resilience

Canada faces an increasingly unpredictable security 
landscape that demands adaptability and renewed 
commitment to defence. Vice-Admiral Topshee will discuss 
the strategic importance of the Arctic, the evolving 
threat environment, and efforts to strengthen Canada’s 
preparedness and critical infrastructure. The discussion will 
examine the role that defence and security investments play 
in strengthening Canada’s resilience, economic strength and 
strategic position at home and abroad.

Vice-Admiral Angus Topshee, CMM, MSM, CD, 
Vice Chief of the Defence Staff

MODERATOR: Sonia Baxendale, President and CEO, GRI

4:40 – 5:00 PM  Closing Remarks

William Bonnell, Board Chair, GRI

5:00 – 6:00 PM  NETWORKING RECEPTION 
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