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ADVANCING AI FOR ALL:   
A FINANCIAL SECTOR APPROACH  
TO AI RISK AND RESILIENCE 

1. INTRODUCTION
On June 4, 2026, the federal government 
released Canada’s National Artificial 
Intelligence Strategy: AI for Alli (the 
Strategy). This new strategy represents a 
comprehensive, forward-looking framework 
designed to position Canada as a global 
leader in artificial intelligence (AI). It aims 
to balance innovation, economic growth, 
societal trust, and national sovereignty.

The Global Risk Institute (GRI) commends 
the federal government for this bold and 
ambitious strategy, which targets $200 billion 
of economic growth and the potential for the 
creation of 250,000 new AI-related jobs over 
the next five years. The Strategy is supported 
by approximately $2.3 billion in federal funding 
across a range of programs and initiatives. 
AI, as the next transformative technology, is 
already demonstrating its potential to reshape 
every aspect of the economy. Strategies 
designed to help advance AI adoption and 
target AI-related job opportunities will be of 
critical importance over the next decade, and 
the Strategy provides an excellent platform on 
which to build.  

As the government moves from vision to 
implementation, we see a valuable opportunity 
to complement the Strategy’s economy-
wide foundation with sector-specific depth, 
particularly in financial services. While the 
Strategy takes a broad, cross-sector approach, 
it does not explicitly identify financial services 

i Canada’s National Artificial Intelligence Strategy: AI for ALL

ii Strategic Actions for AI-Enabled Financial System Resilience

as a priority sector; despite its systemic 
importance to the Canadian economy and its 
early adoption of AI. 

GRI’s report on Strategic Actions for AI-
Enabled Financial System Resilience offers a 
practical roadmap to support the government 
in this next phase.ii   

Key Strengths
The Strategy is built around six pillars: 
protecting Canadians, empowering 
Canadians, powering shared prosperity, 
building sovereign AI foundations, scaling 
AI champions, and forming global alliances. 
These pillars are underpinned by three driving 
principles that have framed the Strategy’s 
public articulation: trust, opportunity, and 
sovereignty.

To this end, the Strategy:

•	 Places strong emphasis on trust, safety, and 
governance through privacy laws, AI safety 
institutions, and certification programs.

•	 Puts major focus on AI literacy, skills 
development, and workforce transition, 
including national training initiatives and 
education integration.

•	 Invests significantly in sovereign 
infrastructure (compute, data, cloud) to 
reduce reliance on foreign providers.

•	 Emphasizes promotion of AI adoption across 
SMEs and public services through funding, 
missions and procurement reform.

https://ised-isde.canada.ca/site/ised/sites/default/files/documents/1001_01_26_ai_strategy_draft_june_4_en-125pm.pdf
https://globalriskinstitute.org/publication/strategic-actions-for-ai-enabled-financial-system-resilience/
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•	 Supports innovation and commercialization 
via capital funds, research institutions, and 
scaling Canadian AI firms.

•	 Expands global partnerships to shape 
standards and enhance resilience.

Overall, the Strategy is broad, economy-wide, 
and focused on adoption, sovereignty, and 
trust. As a natural and complementary next 
step, we encourage the federal government 
to develop sector-specific strategies that 
translate this strong foundation into concrete 
mechanisms for identifying and mitigating the 
risks that accompany AI adoption at scale. 
The promise of AI is indisputable; ensuring 
financial system resilience as adoption 
becomes mainstream will help secure that 
promise for all Canadians.

2. OPPORTUNITIES TO BUILD ON THE 
AI FOR ALL STRATEGY
The Strategy establishes a strong, principles-
based foundation. As implementation proceeds, 
further clarity in a few key areas would help 
translate this vision into operational resilience, 
particularly in high-risk and high-potential 
sectors such as financial services. 

Governance and regulatory clarity—The 
Strategy’s strong emphasis on safety, trust, 
and adoption provides a solid foundation for 
governance. As implementation advances, 
further clarity around enforcement 
mechanisms, sector-specific regulatory 
structures, and pathways for controlled 
experimentation—such as regulatory 
sandboxes and accelerated approvals—will 
help operationalize oversight across sectors. 
Strengthening these elements will reinforce 
accountability, support innovation, and 
ensure consistent application of AI standards 
as adoption scales.

Systemic risk, infrastructure resilience and 
real-time threat coordination—The Strategy 
thoughtfully addresses cybersecurity, 
fraud, and misinformation, and creates a 
strong basis for managing emerging risks. 
Opportunity lies in more explicitly addressing 
system-level vulnerabilities, including 
concentration among AI providers, cross-
institution dependencies, and the potential 
for cascading failures in critical systems. 
As AI becomes embedded in core financial 
operations, this also underscores the 
importance of recognizing key AI systems 
and providers as part of Canada’s critical 
infrastructure, with appropriate oversight 
and resilience requirements. Enhancing real-
time threat coordination across institutions 
will further strengthen the system’s ability to 
detect and respond to fast-moving risks. 

Advanced AI oversight including digital 
identity and authentication—The Strategy’s 
focus on data governance and privacy 
provides a strong platform for strengthening 
trust in AI systems. Building on this, 
a unified national approach to secure 
digital identity and authentication would 
help address the growing risks posed by 
synthetic identities and deepfakes. In 
parallel, establishing a dedicated governance 
framework for agentic AI systems—grounded 
in clear standards for accountability, 
observability, and human oversight—will be 
critical as autonomous capabilities evolve 
and become more widely deployed.

Advancing these concrete, sector-specific 
mechanisms for system-level coordination 
and management of  AI adoption risks will 
ensure systemically important sectors deploy 
AI securely and confidently.
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3. GRI’S STRATEGIC ACTIONS FOR 
AI-ENABLED FINANCIAL SYSTEM 
RESILIENCE
The areas identified above—governance 
and regulatory clarity, systemic risk and 
infrastructure resilience, and advanced AI 
oversight—highlight where further sector-
specific detail will be most critical as the 
strategy moves into implementation, including 
the treatment of AI systems and providers as 
critical financial infrastructure.

Through the Financial Industry Forum on 
Artificial Intelligence (FIFAI), GRI identified 
seven strategic actions designed to better 
position Canada’s financial sector as a global 
leader in responsible AI adoption while offering 
concrete, operational mechanisms for system-
wide resilience.

The Strategy already advances several 
elements of this agenda. The assessment below 
highlights where strong alignment exists, and 
where targeted, sector-specific action could 
further extend the Strategy’s impact.

•	 Designating critical AI providers as critical 
financial infrastructure:  
Partially addressed—strong foundation, 
scope to extend 
The Strategy’s focus on sovereign 
infrastructure and reducing foreign 
dependency aligns closely with this goal. 
A natural next step would be to explicitly 
designate and oversee critical cloud and AI 
providers as critical financial infrastructure. 
Formal recognition, with appropriate oversight 
and resilience requirements, would strengthen 
system-level risk management as AI becomes 
embedded in core financial operations.

•	 Advanced digital identity infrastructure 
with cryptographic verification: 
Partially addressed—strong foundation, 
scope to extend  
The Strategy’s focus on data governance, 
privacy, and digital systems provides a strong 
base. Extending this to a unified, national 
cryptographic digital identity framework 
tailored to financial use would further 
strengthen trust, security and resilience.

•	 Universal AI literacy: 
Fully addressed—strong alignment  
The Strategy strongly champions 
nationwide AI literacy initiatives across 
education, workforce development, and 
public programs. This closely aligns with 
GRI’s recommendation and positions 
Canada well to build broad-based 
capabilities while setting a strong example 
internationally.

•	 National AI innovation and defence 
program with shared capabilities: 
Partially addressed—strong foundation, 
scope to extend  
The Strategy’s AI missions, public-
private collaboration, and cybersecurity 
efforts align well. Establishing a more 
explicit shared defence-utility model 
across institutions would further enhance 
collective resilience and enable a more 
coordinated response to AI-driven threats.

•	 Regulatory innovation zones with 
accelerated approvals: 
Partially addressed—strong foundation, 
scope to extend  
The Strategy’s focus on adoption and 
procurement reform creates a basis for 
more agile regulatory approaches. Defining 
formal regulatory sandboxes and accelerated 
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approval pathways would help operationalize 
this intent and support controlled, 
responsible innovation.

•	 Financial crime intelligence coordination 
with real-time response: 
Partially addressed—strong foundation, 
scope to extend  
The Strategy includes important 
investments in fraud prevention and 
AI safety. Building on this, explicit 
mechanisms for real-time, sector-wide 
coordination would strengthen the financial 
system’s ability to detect and respond to 
rapidly evolving threats.

•	 Oversight for agentic AI systems: 
Partially addressed—strong foundation, 
scope to extend  
The Strategy’s human-in-the-loop 
governance and AI safety oversight offer a 
strong starting point for a dedicated agentic 
AI framework. As autonomous systems 
evolve, a dedicated agentic AI framework—
focused on accountability, observability and 
control—would provide greater clarity and 
ensure consistent governance of increasingly 
complex AI capabilities.

Collectively, these actions highlight that 
the Strategy provides a strong foundation. 
Advancing targeted, sector-specific 
implementation will be key to translating this 
foundation into system-level resilience for the 
financial services sector.

4. IMPLICATIONS FOR 
COMPETITIVENESS AND RESILIENCE
The Strategy’s strengths position Canada 
to benefit substantially from AI-driven 
economic transformation. Its comprehensive, 
inclusive approach—investing in literacy, 
infrastructure and adoption—creates the 
conditions for broad-based productivity 
growth and innovation.

Complementing this economy-wide vision 
with sector-specific operational detail 
will further enhance its effectiveness in 
high-risk, fast-evolving contexts. Stronger 
regulatory mechanisms and system-level 
coordination, particularly in financial 
services, will help Canada manage the more 
complex risks that accompany large-scale 
AI deployment and convert this strong 
foundation into durable resilience. 

The Strategy’s emphasis on sovereignty 
is especially significant in the current 
geopolitical environment. Building domestic 
infrastructure and capabilities is essential 
for reducing reliance on foreign providers and 
maintaining control over critical technologies; 
sustained investment and effective execution 
will be key to realizing this ambition. 
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5. CONCLUSION
The AI for All Strategy is a robust and 
forward-looking national framework that 
advances trust, inclusion and economic 
opportunity. Its strengths lie in its holistic 
vision, strong focus on literacy and adoption 
and commitment to sovereignty and 
partnerships. GRI applauds the government 
for delivering a strategy of this ambition and 
scope, which is in broad alignment with many 
of the priorities identified through our work.

As implementation begins, the Strategy is 
well-positioned to evolve from a high-level 
vision into an increasingly operational and 
sector-specific roadmap for policy and 
regulatory action. In this next phase, greater 
explicit recognition of financial services as a 
systemically important sector would further 
strengthen the Strategy’s impact, particularly 
given the sector’s role in the Canadian 

economy and its early significant adoption 
of AI technologies. Building out governance, 
systemic risk management and advanced AI 
oversight will help ensure that Canada not 
only leads in AI innovation but also manages 
its risks with confidence. 

GRI looks forward to partnering with 
government, regulators and industry to 
support this next phase. We will continue 
to advance and collaborate on a number of 
targeted recommendations, including the 
recognition of AI systems and providers as 
critical infrastructure within the financial 
sector, and their appropriate treatment within 
existing financial regulatory frameworks. Our 
Strategic Actions for AI-Enabled Financial 
System Resilience report offers a practical 
roadmap to support this work and contribute 
to building a Canadian AI ecosystem that is 
innovative, resilient, and trusted. 
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