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EMERGING LEADERS PROGRAM - Vancouver, June 4-5, 2025
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Networking Breakfast 8:30am — 9:00am

e 0
Networking Breakfast 8:30am — 9:00am

Welcome and Program Overview
Madalina Bonilla

9:00am —9:15am

Welcome & Day 2 Overview
Madalina Bonilla

9:00am —9:05am

Participant Introductions

Lois Tullo
9:15am - 9:30am

An Executive Perspective
Guest Speaker: Dave Perri, CRO at Vancity

9:05am —9:35am

Applying an Integrated & Comprehensive Risk
Management Framework

Tony Peccia
9:30am — 10:45am

Risk Oversight and Insight: A Board Perspective
Mike Stramaglia

9:35am —10:15am

Risk Reporting and Communication
Mike Stramaglia

10:15am — 11:00am

Break 10:45am — 11:00am

Break 11:00am — 11:15am

Risk Appetite
Mike Stramaglia

11:00am —12:00pm

Polycrisis
Lois Tullo

11:15am —12:15pm

Networking Lunch 12:00pm-12:45pm

Networking Lunch 12:15pm-1:00pm

Al's Implications for Risk Identification
Lois Tullo

12:45pm — 2:00pm

Risk Action
Mike Stramaglia
1:00pm — 2:00pm

Risk Culture Panel
Tony Peccia and Mike Stramaglia
Moderator: Lois Tullo

2:00pm = 2:55pm

Cyber Risk
Tony Peccia

2:00pm—2:55pm

Day 1 Survey
2:55pm — 3:00pm

Networking Reception
3:00pm to 4:30pm

Program Wrap-up and Survey
2:55pm — 3:00pm



http://globalriskinstitute.org/event/erm-workshop-risk-culture-risk-identification/

