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8:30 – 9:00 am Networking Breakfast 

9:00 – 9:30 am Opening Remarks
Sonia Baxendale, President and CEO, Global Risk Institute (GRI)

9:30 – 10:30 am The New Reality:  
What Evolving Canada-U.S. Dynamics Mean for Boards

Hon. Lisa Raitt, Vice Chair, Office of the CEO at CIBC; Former 
Canadian Minister of Transport, Labour and Natural Resources

As the economic and policy landscape continues to evolve, 
boards are facing new strategic considerations shaped by the 
changing Canada–U.S. relationship, shifting global dynamics, 
and an increasingly complex operating environment. Lisa Raitt 
will share insights on the developments influencing Canadian 
organizations today and the implications for boards overseeing 
strategy, risk, and long-term resilience.

10:30 – 10:45 am  Break

10:45 – 11:45 am Risk Governance in Practice:  
A Conversation Between CROs and the Risk Committee Chair

Mark Hughes, Corporate Director and Risk Committee Chair,  
UBS Group AG 

Michelle Bereaux, Group Chief Compliance and Operational 
Risk Control Officer, Member of the Group Executive Board,  
UBS Group, Switzerland

Damian Vogel, Group Chief Risk Officer and member of the 
Executive Board, UBS Group, Switzerland

In this candid conversation, the organization’s CROs and the Risk 
Committee Chair will explore how their partnership has evolved 
in response to an increasingly complex and interconnected risk 
landscape. Together, they will discuss how management and the 
board navigate emerging risks, establish effective oversight, foster 
constructive challenge, and build the trust necessary for timely, 
strategic decision-making. Participants will gain practical insights 
into the dynamics of a high-performing board-management 
relationship and the governance practices that strengthen 
organizational resilience.
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11:45 – 12:45 pm  Policy and Supervision:  
Strategy, Stability and Innovation

Julien Brazeau, Assistant Deputy Minister, Financial Sector Policy 
Branch, Department of Finance Canada

Angie Radiskovic, Deputy Superintendent, Risk, Strategy and Policy, 
Office of the Superintendent of Financial Institutions (OSFI)

As Canada’s financial sector navigates rapid technological change, 
evolving geopolitical dynamics, and new sources of systemic risk, 
both public policy and prudential supervision continue to adapt. 
This conversation will explore how policy priorities and supervisory 
approaches work together to support financial stability, resilience, 
responsible innovation, and sustainable economic growth. Bringing 
together perspectives from the Department of Finance Canada and 
OSFI, the discussion will examine emerging priorities and what they 
mean for boards and senior executives in the years ahead.

12:45 – 1:45 pm  Networking Lunch 

1:45 – 2:45 pm Culture, Trust and Board Oversight

Deb Barnes, CRO, OMERS

Sonia Baxendale, President and CEO, GRI; Board Director

Graeme Hepworth, CRO, RBC 

Culture and trust are increasingly recognized as critical drivers 
of organizational resilience, performance, and reputation. Yet 
they remain among the most difficult areas for boards to 
govern. This session will explore the board’s role in fostering 
a healthy organizational culture, strengthening trust with key 
stakeholders, and generating meaningful insight into behaviours 
beyond traditional metrics. Panelists will discuss how boards 
and management can work together to reinforce accountability, 
encourage constructive challenge, and support sound decision-
making in an increasingly complex environment.
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2:45 – 3:00 pm   Break

3:00 – 4:00 pm From AI to Quantum:  
Governing the Next Wave of Technological Disruption

Matt Jaksic, Vice President, evolutionQ

Yuri Levin, Professor of Management Analytics, Smith School of 
Business at Queen’s University

Cameron Schuler, Chief Commercialization Officer and Vice 
President, Industry Innovation, Vector Institute 

Michael Zerbs, Board Director; former Group Head of Technology 
and Operations at Scotiabank

Technology is evolving faster than ever, with implications that extend 
well beyond digital transformation. As AI becomes embedded 
across organizations and quantum technologies move closer to 
commercial reality, boards face new governance realities. This 
session will examine how directors can provide strategic oversight of 
emerging technologies through the lens of enterprise risk, long-term 
value creation, cybersecurity, and organizational resilience, while 
understanding where today’s investments may shape tomorrow’s 
competitive advantage.

4:00 – 4:15 pm  End of Program Reflections, Survey 

4:15 – 5:30 pm  Networking Reception 

BROIP BOARD RISK OVERSIGHT 
& INSIGHT PROGRAM

3


