New Director Orientation:

Supervisory Oversight and
Effective Governance in Practice
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8:30 - 9:00 am

9:00 - 9:15 am

9:15 - 10:25 am

10:25 — 10:45 am

10:45 - 11:55 am

11:55 - 12:00 pm

Networking Breakfast

Welcome and Opening Remarks
Sonia Baxendale, President and CEO, Global Risk Institute
Theresa Hinz, Executive Director - Policy and Risk Response, OSFI

Overview of OSFI

PART |

OSFI at a Glance
Theresa Hinz, Executive Director - Policy and Risk Response, OSFI

PART 2

OSFI Supervision and Roles of the Board
Jacqueline Friedland, Executive Director - Risk Advisory Hub, OSFI

Break

Supervisory Outcomes in Action: An Industry Perspective

PART |
What Resilient Boards do Differently

Dan Fortin, Board Chair of Definity Financial and Foresters
Financial

Jamey Hubbs, Corporate Director, Assuris, Laurentian Bank;
former Vice Superintendent, OSFI

Bill Morneau, Corporate Director, CIBC; former Canada’s Minister
of Finance

Moderator: Sonia Baxendale, President and CEO, Global Risk
Institute

PART I
Constructive Challenge and Red Teaming
Sonia Baxendale, President and CEO, Global Risk Institute

Karrie Van Belle, COO, Global Risk Institute

Closing Remarks
Jacqueline Friedland, Executive Director - Risk Advisory Hub, OSFI

37NAd3IHDS WYUYDHOUd



GLOBAL
RISK
INSTITUTE

Sonia Baxendale is President & CEO of Global Risk Institute (GRI). In
this role, Sonia brings together leaders from industry, academia and
government to focus on emerging risk issues.

Sonia has extensive experience as an executive and non-executive in
the financial services industry globally.

Sonia is an active corporate director who sits on the boards of
Laurentian Bank, Definity Financial Corp., and Intermediate Capital
Group (ICG). She is past Chair of the Board of SickKids Foundation. In

— 2023, she was appointed to a three-member investment committee
SONIA BAXENDALE overseeing the $23.4 billion First Nations Child and Family Services
President and CEO settlement fund.

Global Risk Institute Prior to joining GRI, Sonia held senior roles at CIBC, including Senior

Executive Vice President and President of CIBC Retail Markets, where
she led the Retail & Commercial Banking and Wealth Management
businesses. She played a key role in developing strategy and direction
for CIBC. Prior to CIBC, she held various positions with American Express
Canada and Saatchi & Saatchi.

Sonia is a graduate of the University of Toronto, where she was named
the Victoria College Alumni of Distinction in 2017. She was named one
of the “Top 100 Most Powerful Women in Canada” for three yearsin a
row and then joined the ranks of the Top 100 Hall of Fame in 2010. In
2000, she was recognized as one of Canada’s Top 40 Under 40.
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DAN FORTIN

Board Chair of Definity Financial
and Foresters Financial

JACQUELINE FRIEDLAND

Executive Director - Risk
Advisory Hub, OSFI

Dan Fortin is the former President of IBM Canada, bringing over 35 years
of technology industry experience, including 15 years in global executive
leadership.

He currently serves as Board Chair of Definity Financial (Property &
Casualty) and Foresters Financial (Life Insurance). Mr. Fortin also formerly
chaired the boards of Evok Innovations Venture Capital Fund, Carleton
University, World Vision Canada, and the 2014 United Way Toronto
Campaign. Throughout his career, he has remained deeply committed to
purpose-driven and non-profit organizations including multiple board
governance roles.

Mr. Fortin holds a Bachelor of Civil Engineering and an Honorary
Doctorate from Carleton University. He holds the ICD.D designation in
addition to the Cyber Security and Al Board Oversight Certificates from
Carnegie Mellon.

An avid long-distance runner, he also enjoys skiing with his family.

Jacqueline Friedland joined the Office of the Superintendent of Financial
Institutions (OSFI) as Senior Director, Property and Casualty Insurance
Group in October 2020. On July 1, 2026, she became Executive Director,
Risk Advisory Hub (RAH). Ms. Friedland leads a team of risk specialists
whose mandate is to support Supervision by making capital and liquidity
a centrepiece through financial risk assessments of federally regulated
financial institutions (FRFIs) and federally regulated pension plans (FRPPs).

Before joining OSFI, Ms. Friedland was President of J. Friedland

Actuarial Consulting Inc., an advisory firm offering services in actuarial
modernization, actuarial best practices, reserving, IFRS 17, pricing,

risk management, economic capital modelling, and research. She is
experienced in leadership development, lean management, actuarial
target operating models, and governance frameworks. Before that,

Ms. Friedland served as the Chief Risk Officer, Chief Actuary, and Chief
Compliance Officer for RSA Canada, with responsibilities for risk, reserving,
analytics, economic capital, and actuarial systems. Ms. Friedland also led
personal and commercial lines pricing, research and development, and
financial planning and analysis. She has more than 35 years of property
and casualty insurance experience and has served in various roles with
major insurers as well as in consulting practices.

Ms. Friedland holds a Bachelor of Business Administration from the
University of Georgia, and is a Fellow of the Casualty Actuarial Society, the
Canadian Institute of Actuaries, and the Society of Actuaries.
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THERESA HINZ

Executive Director, Policy and
Risk Response OSFI

JAMEY HUBBS

Corporate Director, Assuris,
Laurentian Bank; former
Vice Superintendent, OSFI

Theresa Hinz joined the Office of the Superintendent of Financial
Institutions in 2017 and has held several senior roles within the
organization. In 2025, she was appointed Executive Director, Policy and
Risk Response. In this role, she is responsible for policy and non-financial
risk management and accounting policy, regulatory approvals and
legislation, and government relations.

Prior to joining OSFI, she held senior legal positions in the financial
industry, including Assistant General Counsel at Export Development
Canada, and Senior Counsel at the global law firm Shearman & Sterling.
She has extensive international experience in financial market regulation,
supervision, and compliance.

Ms. Hinz holds a Master of Business Administration from the HEC - Institut
Supérieur des Affaires, France, a Bachelor of Common Law and Civil Law
from McGill University, Canada, and a Bachelor of Arts (Political Science
and Economics) also from McGill University. She is a qualified lawyer in

Ontario, New York, and England and Wales, and is registered with the Paris Bar.

Jamey Hubbs is a corporate and not-for profit director with extensive
experience in banking, capital markets, prudential regulation, and risk
management. Before retiring, Jamey held senior roles at the Office of
the Superintendent of Financial Institutions with his last roles as Vice
Superintendent overseeing the responses to the risk environment

and Assistant Superintendent for the Deposit-taking Supervision
Sector. While at OSFI he was on the Board of Canada Deposit Insurance
Corporation. He was OSFl's representative on the Standing Committee
on Supervisory and Regulatory Cooperation (SRC) at the Financial
Stability Board, where he was Co-Chair of the working group that wrote
the report on “Supervisory and Regulatory Approaches to Climate-
related Risks”. He was also OSFI representative at the Network of Central
Banks and Supervisors for Greening the Financial System (NGFS).

Currently he is a Board member of Laurentian Bank, Board member of
Assuris, Vice-Chair of the Global Risk Institute and a Senior Fellow of the
CD Howe Institute and Vice-Chair of Sustainable Finance Taxonomy and
Transition Planning Council.

Jamey holds a BA, from the University of Waterloo, a Master’s Certificate
in Project Management from Schulich School of Business and the ICD.D.
designation from the Institute of Corporate Directors.
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WILLIAM F. MORNEAU

Corporate Director, CIBC;
former Canada’s Minister
of Finance

KARRIE VAN BELLE

coo
Global Risk Institute

Mr. Morneau served as Canada’s Minister of Finance, a member of
Parliament for Toronto Centre, from 2015 to 2020. During this time he
was also Governor at the International Monetary Fund and at the World
Bank, and was actively involved in international socio-economic forums
including the OECD. From 1990 to 2015, Mr. Morneau led Morneau
Shepell, which became the largest human resource and pension
services provider in Canada during that time. He was previously Senior
Fellow at the Jackson Institute at Yale University and served as Chair

of St. Michael’s Hospital, Covenant House, and the C.D. Howe Institute.
Currently, Mr. Morneau is Chair of NovaSource Power Services, Chair of
the Advisory Board of Magnet at Toronto Metropolitan University, and
Chair of the Canadian Ditchley Foundation. He is also a Visiting Fellow at
Nuffield College, Oxford University, a Senior Visiting Fellow at the School
of Public Policy at the London School of Economics, and a member of
The Wilson Center’s Canada Institute Advisory Board. In addition, he
serves as Co-chair of the National Arts Centre’s The Next Act Campaign,
Distinguished Fellow at the Munk School of Global Affairs and Public
Policy at the University of Toronto, and Executive in Residence at the
Rotman School of Management at the University of Toronto.

Karrie Van Belle is Chief Operating Officer (COO) and serves as Corporate
Secretary to the GRI Board of Directors. In the role of COO, Karrie

helps to guide strategy and execution of GRI's mandate, addressing
challenges and developing and implementing policies and procedures
to enhance operational effectiveness.

A seasoned business executive and strategic leader with over 25 years’
experience in the financial services industry, Karrie has held roles
leading marketing, communications, digital operations and investment
product teams. Before coming to GRI, she was Chief Marketing &
Innovation Officer at AGF Investments, where she led the relaunch of
the firm’s brand, and was a strategic driver of its digital transformation
agenda and product innovation growth plans.

Karrie previously held progressively senior roles at BlackRock Canada,
Saint Elizabeth Health Care, Edward Jones and Canada Trust. She holds
a degree in Communications from Simon Fraser University, and lvey
Business School'’s Digital Leaders Advanced Impact Certification.
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